RSPB

Bullying and Harassment Policy

RSPB

To ensure that all employees can confidently raise concerns
about their employment openly, and have any problems
recognised and resolved in a fair, timely and consistent
manner.

All RSPB employees

The RSPB will not tolerate any form of harassment or bullying.
This policy informs employees of the type of behaviour that the
RSPB consider to be unacceptable and provides employees who
are the victims of harassment with a means of redress.
Implementation of this policy is the duty of all line managers.

Individuals are expected to comply with this policy and be
responsible for their own behaviour.

Bullying at work is behaviour that is:

+ threatening, aggressive or intimidating
« abusive, insulting or offensive

+ cruel or vindictive

+ humiliating, degrading or demeaning.

Bullying will inevitably erode the person’s confidence and self-
esteem. It normally relates to negative behaviours that are
repeated and persistent, and deliberately targeted at a
particular individual.

The following list gives some examples of behaviour that could
be perceived as bullying, depending on the circumstances. This
list is not exhaustive.

+ Excluding someone, i.e. refusing to speak to them,
blatantly ignoring their views or comments, or excluding
them from work-related or social activities.

« Personal insults or put-downs.

+ Spreading rumours or gossip or making false allegations
about someone in order to discredit them.
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« Physical shoving or barring someone's way.
« Aggressive or intimidating behaviour towards an
individual.

Bullying in some incidences can be subtle and difficult to
recognise. Small acts of bullying over a period of time can have
a psychological effect on an employee.

Everyone has the right to work in an environment free from
harassment.

Harassment can take many forms of negative behaviour that is
connected to someone’s:

Age

Disability

Gender reassignment
Marriage or civil partnership
Pregnancy or maternity
Race

Religion or belief

Sex

Sexual orientation

Bullying and harassment means any unwanted behaviour that
makes someone feel intimidated, degraded, humiliated or
offended. It is not necessarily always obvious or apparent to
others and may happen in the workplace without an
employer's awareness.

Bullying or harassment can be between two individuals, or it
may involve groups of people. It might be obvious, or it might
be insidious. It may be persistent or an isolated incident. It can
also occur in written communications, by phone or through
email, not just face-to-face.

Examples of harassment include:

e Spreading malicious rumours or insulting someone.

e Exclusion or victimisation, when someone treats you
badly because you complain about discrimination or help
someone who's been the victim of discrimination.

e Unfair treatment
Deliberately undermining a competent worker by
constant criticism

The list of examples above is not exhaustive.
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Harassment by one employee to another is a disciplinary
offence and may amount to gross misconduct, which may
result in dismissal.

Sexual harassment is unwanted behaviour of a sexual nature.

It can happen to men, women and people of any gender or
sexual orientation. It can be conducted by anyone of the same
sex, opposite sex or anyone of any gender identity.

Employees or workers could experience sexual harassment
from anyone they come into contact with because of their job,
including:

someone they work with
a customer, contractor, client or member of the public
e A manager, supervisor or someone else in a position of
authority
e someone high profile or influential

It can still count as sexual harassment even if the person did
not mean it to be. The effect of the behaviour is what matters.

Some examples of sexual harassment can include but are not
limited to:

e flirting, gesturing or making sexual remarks about

someone's body, clothing or appearance.

asking questions about someone's sex life.

telling sexually offensive jokes.

emailing, texting or messaging sexual content.

displaying pornographic or sexual images on posters,

calendars and cards.

e having pornographic or sexual images on computers and
phones.

e sexual assault or rape.
touching someone against their will, for example
hugging them.

What some people might consider as joking, 'banter' or part of
their workplace culture can still be sexual harassment if the
behaviour is of a sexual nature and it's unwanted.

It’s against the law for an employer to victimize someone.
Victimization is when someone is treated badly because
they’ve done things like:
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e saying that they believe discrimination has happened, to
themselves or anyone else.

e providing information about discrimination they believe
has happened.

e challenging someone because they believe discrimination
has happened.

If an employee believes that they or someone else are being
bullied or harassed, then they must follow the grievance
procedure or the speak up procedure.

Employees who wish to appeal against an outcome, should
inform the Head of HR and L&D Operations in writing within
five working days of receipt of the letter confirming the
decision, stating the reason for the appeal. Further information
on the appeal procedure can be found on the intranet.

Appeal Procedure
Code of conduct
Disciplinary Policy
Disciplinary Procedure
Grievance Policy
Grievance Procedure
Speak up Policy
Safeguarding Policy

HR

Head of Human Resources and Development
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Annually
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