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RSPB Risk Management Policy

RSPB’s approach to risk identification and management is a ‘value’ based
methodology, considering those factors we believe may either hinder or help in
the achievement of the RSPB’s mission, vision and strategy, and considering risk
to be any unplanned impact, either negative or positive. We reflect a distinction
between ‘rewarded risk’ and ‘unrewarded risk’. Unrewarded risks are risks that
may be costly to manage and where there is no direct return, while rewarded
risk provides a positive return within the strategic plan. We use the ‘three lines’
model for the management of risk.

RSPB Council is accountable for identifying and managing the major risks facing
the charity, working with the Board. Risk management is considered in every
aspect of the RSPB’s work: managing large areas of countryside, much of it
visited by many people, entails risk, and demands constant attention. In
response to the recommendations set out in the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102), Trustees regularly
consider risk management in a broad and strategic manner, considering all
relevant internal and external factors that might alter or undermine the capacity
of the charity to fulfil its charitable objectives, its mission, and its strategy. Risk
registers, assurance mapping and internal audit provide comprehensive
assurance of the following areas of risk and control:

e delivery of our strategy and projects, with a particular focus on
environmental impact;

e our reputation, including our environmental credentials;

e our responsibility to staff, volunteers, supporters, and visitors, and, in
particular, to safeguard the well-being of vulnerable individuals;

e our compliance with relevant law and regulation;

¢ management of our financial, physical, and intangible assets, including
land, buildings, data, and technological assets;

e retaining and building know-how, delivering good governance, and
embodying a positive, inclusive, and ethical organisational culture;

e protecting and growing our sources of income.

Our risk review process assesses each of the major risks and the effectiveness of
the arrangements for managing them. The resulting report is scrutinised by
Council via its Audit and Risk Committee every quarter and in greater depth
once each year. The RSPB will work to limit any possible negative impact on the
delivery of our charitable objects and to secure all possible positive outcomes in
line with our overall risk appetite.

Our risk appetite reflects that are ambitious in pursuit of our strategic objectives,
while remaining careful stewards of our physical assets, particularly our
environmental and ethical principles. While maintaining a prudent risk profile,
RSPB will adopt a flexible risk appetite depending on its strategic priorities, the
volatility of the operating environment, the strength of internal controls and the
expectations of stakeholders (including regulation). This is to allow for increased
risk-taking matched to potential reward, with continual vigilance to mitigate
potential downside risks through robust risk management practices. For all
categories of risk, we take an averse approach to compliance risk.



