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Our approach to Volunteering

Our aims
What we do can only be achieved through people, all people.

We believe everyone has a role in creating our future. We want our volunteers to feel proud of
what the RSPB does, feel supported to be themselves and to thrive and live our shared
values.

We are committed to developing the RSPB as a great place to volunteer. And we want peoples
volunteering experience to be fun, impactful, safe, and enjoyable. We aim to ensure people
have a rewarding and wonderful experience volunteering with the RSPB.

We aim to make sure our volunteers.

o feel welcomed, appreciated and respected as a volunteer.

e have a good understanding of what the RSPB is and does.

e know what is expected of them, and who to speak to for support and advice.

e know their opinion is welcomed and treated with respect.

o feel safe to be themselves whilst volunteering with us.

o feel their contributions are valued and know their needs are met.

e receive regular feedback on how they are doing.

e know who to speak to if there are problems or difficulties, and that they will be listened
to and taken seriously.

¢ have the chance to learn new skills and to be given training where relevant.

¢ have safe working conditions and adequate insurance cover.

e are not out of pocket.

We ask our volunteers to

e embrace the values and behaviours of the RSPB, and what they mean for how we all
work together.

¢ undertake their volunteering with us in line with our volunteering code of conduct.

e be responsible, reliable, confident, and professional.

e respect confidentiality

e be accountable and accept constructive feedback.

e be open about what they want from volunteering, and their support needs.

e take part in relevant learning and development.

e adhere to the RSPB'’s policies, procedures, and legal requirements.

e ask for help and guidance when they need it.

e treat others as they would expect to be treated themself.

e help the RSPB keep vulnerable people safe from harm.

e avoid any actions that would bring the RSPB into disrepute.

Our specialist volunteering team

We have a dedicated team of staff whose role is to ensure volunteering is not only a
rewarding and fulfilling experience but also fun and enjoyable. We want our volunteers to be
happy to recommend volunteering with us to their friends and family.
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RSPB

Our values

Our values - courage, collaboration, clarity, and connection - are the core beliefs and
principles that guide the way we act and behave in our day-to-day work.

Together, they focus on making the RSPB the best it can be. They were created by our
employees and volunteers, for all of us, and represent their varied voices about the
behaviours we need to achieve our ambitious strategy. They’ll help make the RSPB
somewhere everyone can thrive, feel proud of what they do, and supported to be themselves.
They'll help us rise to the challenges of the future and supercharge our efforts to save nature.

The values that
guide our behaviour

Courage

We have the courage to push boundaries and create
change. We constructively challenge and hold ourselves
and each other to account. We support each other in
making brave decisions.

Collaboration

We create an inclusive environment of trust and safety
where everyone can share, contribute and work together.
We're open to each other, and to innovative ideas, actively
listening and responding to contributions. We commit to
doing what we say we'll do, and we're adaptable to achieve
our aims.

Clarity

We're clear and transparent on our purpose, priorities,
decision-making processes, roles, responsibilities, and
accountabilities. These are clearly defined by our leaders
in doing what we say we'll do, and we're adaptable to
achieve our aims.

Connection

We value and respect each other for who we are and what
we bring. We celebrate our connections. We're stronger
through mutual support and respect.

Our approach to volunteering

Our volunteers are very important to us, and it takes a special type of person to volunteer.
Without our volunteers, we wouldn’t be able to do everything we need to do to create a
shared world where wildlife, wild places and all people thrive.
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We're committed to giving our volunteers the best possible volunteering experience. At the
beginning of their volunteering journey, they will have their volunteering role explained to
them. They will also have an appropriate induction from their manager or key contact.

People to support them.

They will have a manager or key contact for their volunteering role, and they are the first
point of contact for anything to do with their volunteering. We also have local Volunteering
Development Officers who are there to help and support volunteers and developing
volunteering.

‘Assemble’ volunteer management system.

Our volunteer website and app are called Assemble. It enables our volunteers to easily view
and update their personal details, manage their volunteering shifts and tasks, and record how
much time they spend volunteering with us.

Volunteers can explore what other volunteering opportunities are available, easily apply
online and even let us know about a skill or talent they’d like to offer the RSPB.

Learning and development

To help develop our volunteers’ skills, we offer training courses and workshops, online
learning, shadowing, or coaching opportunities. A range of leaflets, books and fact sheets are
also available.

Recognition

Volunteers are essential members of our workforce, and we want them to feel valued and
recognised every time they volunteer with us.

We'll say, ‘thank you’ and organise thank you events to celebrate their achievements.

Our annual President’s Awards and Long Service Award are just two ways that we celebrate
the amazing contributions and achievements of our volunteers.

Regular communication

We're committed to keeping volunteers up to date with news about the exciting work of the
RSPB. We share information via:

e ‘News’ section on Assemble.

e our regular volunteer e-newsletter, Volunteer Connect

e local newsletters, email updates and publications

¢ Team meetings, volunteer meetings and social events

o the opportunity to provide feedback via surveys, forums and focus groups.

Giving us feedback

We regularly review how we communicate with our volunteers and welcome their feedback.
We encourage volunteers to keep us updated about their circumstances and let us know how
they feel about volunteering with us.

Support from our Assistance Programme
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Our Assistance Programme is a free confidential, professional, and impartial helpline which
provides access to counselling and information to assist our volunteers with personal or work-
related challenges.

The chance to tell us what they think.

We give our volunteers the opportunity to tell us what it’s like volunteering with us via our
yearly Volunteer Engagement Survey. It takes volunteers just a few minutes to complete and
helps us look at what we can do to improve the volunteering experience.

Volunteer expenses

Our volunteers are entitled and encouraged to claim out of pocket expenses incurred as a
result of their volunteering.

We aim to ensure our volunteers are not out of pocket as a result of volunteering with us.
Let’s all volunteer together.

Our vision is to create a world richer in nature. To do this we need more people, and more
diverse people, on nature’s side. We're committed to an inclusive and diverse RSPB where
everyone is supported, valued, and able to be their true selves.

The RSPB will do everything reasonably practicable to make volunteering available to
everybody and to conform to all relevant legislation. We will promote the creation of positive
and harmonious working environments in which volunteers feel comfortable being themself
while volunteering with us.

Code of conduct

Like many charities, it is important for us to ensure that the conduct of all people connected
to our work is in keeping with the organisation’s beliefs, values and aims. As such, we have a
code of conduct to give volunteers guidance regarding the key issues that you need to be
aware of, and the standards by which they would be expected to behave.

This applies to everyone at the RSPB.

RSPB Volunteering Team
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