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The RSPB Youth Group Operating Framework Matrix 

 

Our youth group standards are how we all work together to ensure that our RSPB youth 

groups are the best they can be as well as following our policies and procedures to keep 
everyone safe.  The Youth Groups operating framework matrix enables our existing youth 
groups to be reviewed against the levels to see which applies to them, if they are mostly in 

level 2 then it means that the group is of good standard. Any areas where they are only 
operating at level 1 are where we need to focus on improving or changing. Groups operating 
at level 3 are fulfilling the ambition of the vision and purpose of our youth groups and can be 

celebrated and used as a role model of our approach to other groups.  
 
All new groups must be set up following the principles of what must and should be in place 

(level 1&2). If a group does not meet all expectations of level 0 then the RSPB country staff 
contact will need to follow the steps of the procedure for pausing or closing the group.  
 

 

•what must be in place or the group 
cannot operate and must pause or close.Level 0 compliance

•what must be in place for an open group.Level 1 requirements

•where all youth groups should be 
operating.Level 2 standards

•where a youth group could be operating.Level 3 best practice

Our youth group standards 

Our standards explain our expectations for our RSPB 

youth groups. All RSPB youth groups must have in place 

everything in level 0 (compliance) and level 1 

(requirements), should also have level 2 (standards) and 

could have level 3 (best practice).  

All groups should be at least level 2 and we hope that to 

fulfil the ambitions for our youth groups that they will, 

with our support, also achieve level 3 in some areas. 

Standards 
documentation 

Tools and 
resources 

Areas of focus 
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https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-closing-or-suspending.docx?d=wfc6a6e1e096b4c5b8b8ad0a0ef03b63e&csf=1&web=1&e=cKyfl8
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Areas of focus 

 

 
 
The five areas of focus for our framework:  

 
A great experience for all: our youth groups are a welcoming experience for all 
and enable young people and our volunteers to explore the outdoors together, 

discover nature with each other, enjoy social time together and take action to save 
nature as a group and as individuals, whilst feeling connected to the RSPB network 

and part of the fight to save nature. 

Staying safe: we are committed to ensuring that the RSPB provides experiences 
and opportunities to bring nature into the lives of children which are both enjoyable 
and safe for everyone who takes part, along with providing parents and carers 

peace of mind. 

How we do it - our approach: Wildlife Explorer and Phoenix groups are RSPB 
youth groups, led and owned by the RSPB rather than being run through external 

organisations or as independent family groups, using branded templates for all 
group materials. 

Standards 

documentation 
Tools and 
resources 

Areas of focus 
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Delivering an engaging programme: our groups focus on activities for young 

people that are fun, engaging and social whilst deepening their emotional 
connection with nature and inspiring and empowering them to have a meaningful 
impact for nature. 

Leaders and leadership: RSPB youth groups are led and delivered by a team of 
skilled and passionate adult and youth volunteers, who are recruited safely and 
offered regular opportunities to share, develop and grow their knowledge, skills and 

experience. 

 

 

Tools and resources 

 

Youth group country staff and volunteer contacts have a range of tools to measure, evaluate 

and support our groups to move through the levels in our framework.  
 

Resource Content Location 

RSPB Youth Group 
operating framework 

Formal overview of the agreed, standardised, 
and mandatory ways in which all RSPB staff 

should be aligned to do things, how and why 
we do them, and what we aim to achieve. 

RspbYouthGroups > 

operations manual 
documents > strategy 

document > RSPB youth 
group operating 

framework 

Youth Group operating 

framework matrix 
[being updated] 

Full matrix outlining how an RSPB Youth 

Group operate to ensure that our RSPB youth 

groups are the best they can be as well as 
following our policies and procedures to keep 

everyone safe. Designed for the RSPB country 

youth group lead to determine which level a 
youth group is operating for each area and 

identify ways to support or celebrate. 

RspbYouthGroups > 

operations manual 
documents > strategy 

document > youth group 

operating framework 
matrix 

A great RSPB youth 
group: the standards 

A summary description of each area of the 
framework focusing on level 2 standards 

including a checklist to help youth group 
leaders have everything in place to be a great 

RSPB youth group. 

Youth Group Leaders 

resource and guidance hub 
> youth manual document 

library > quality 

management > a great 
RSPB youth group 

Youth Group visits 
Guidance on how to undertake a youth group 

as part of our process for monitoring against 
standards. 

RspbYouthGroups > 
operations manual > youth 

group network > user 

guide youth group visits 

Youth Group visit report 

Updated form to capture data against our 

standards for each group, observations made 
during visits and record of agreed next steps 

or actions to be taken. 

RspbYouthGroups > 

operational records and 
forms > youth group 

network > youth group 
visit report 

Standards 
documentation 

Tools and 

resources 
Areas of focus 
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https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/RSPB-youth-group-operating-framework.docx?d=w7fcc2427964447d6ab4e61295e367739&csf=1&web=1&e=SeIpiC
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/RSPB-youth-group-operating-framework.docx?d=w7fcc2427964447d6ab4e61295e367739&csf=1&web=1&e=SeIpiC
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/RSPB-youth-group-operating-framework.docx?d=w7fcc2427964447d6ab4e61295e367739&csf=1&web=1&e=SeIpiC
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/RSPB-youth-group-operating-framework.docx?d=w7fcc2427964447d6ab4e61295e367739&csf=1&web=1&e=SeIpiC
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/RSPB-youth-group-operating-framework.docx?d=w7fcc2427964447d6ab4e61295e367739&csf=1&web=1&e=SeIpiC
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/RSPB-youth-group-operating-framework.docx?d=w7fcc2427964447d6ab4e61295e367739&csf=1&web=1&e=SeIpiC
https://rspb.sharepoint.com/:b:/r/sites/RspbYouthGroups/Project%20Documents/RSPB-youth-group-standard-toolkit.pdf?csf=1&web=1&e=BVeCOu
https://rspb.sharepoint.com/:b:/r/sites/RspbYouthGroups/Project%20Documents/RSPB-youth-group-standard-toolkit.pdf?csf=1&web=1&e=BVeCOu
https://rspb.sharepoint.com/:b:/r/sites/RspbYouthGroups/Project%20Documents/RSPB-youth-group-standard-toolkit.pdf?csf=1&web=1&e=BVeCOu
https://rspb.sharepoint.com/:b:/r/sites/RspbYouthGroups/Project%20Documents/RSPB-youth-group-standard-toolkit.pdf?csf=1&web=1&e=BVeCOu
https://rspb.sharepoint.com/:b:/r/sites/RspbYouthGroups/Project%20Documents/RSPB-youth-group-standard-toolkit.pdf?csf=1&web=1&e=BVeCOu
https://rspb.sharepoint.com/:b:/r/sites/RspbYouthGroups/Project%20Documents/RSPB-youth-group-standard-toolkit.pdf?csf=1&web=1&e=BVeCOu
https://rspb.sharepoint.com/:w:/r/sites/YouthGroupLeadersResourceAndGuidanceHub/ProjectDocuments/a-great-rspb-youth-group.docx?d=w59c06c2608aa47f9bfb1526ce8e5f829&csf=1&web=1&e=NeBBjJ
https://rspb.sharepoint.com/:w:/r/sites/YouthGroupLeadersResourceAndGuidanceHub/ProjectDocuments/a-great-rspb-youth-group.docx?d=w59c06c2608aa47f9bfb1526ce8e5f829&csf=1&web=1&e=NeBBjJ
https://rspb.sharepoint.com/:w:/r/sites/YouthGroupLeadersResourceAndGuidanceHub/ProjectDocuments/a-great-rspb-youth-group.docx?d=w59c06c2608aa47f9bfb1526ce8e5f829&csf=1&web=1&e=NeBBjJ
https://rspb.sharepoint.com/:w:/r/sites/YouthGroupLeadersResourceAndGuidanceHub/ProjectDocuments/a-great-rspb-youth-group.docx?d=w59c06c2608aa47f9bfb1526ce8e5f829&csf=1&web=1&e=NeBBjJ
https://rspb.sharepoint.com/:w:/r/sites/YouthGroupLeadersResourceAndGuidanceHub/ProjectDocuments/a-great-rspb-youth-group.docx?d=w59c06c2608aa47f9bfb1526ce8e5f829&csf=1&web=1&e=NeBBjJ
https://rspb.sharepoint.com/:w:/r/sites/YouthGroupLeadersResourceAndGuidanceHub/ProjectDocuments/a-great-rspb-youth-group.docx?d=w59c06c2608aa47f9bfb1526ce8e5f829&csf=1&web=1&e=NeBBjJ
https://rspb.sharepoint.com/:b:/r/sites/RspbYouthGroups/Project%20Documents/user-guide-youth-group-visits.pdf?csf=1&web=1&e=ovWhAw
https://rspb.sharepoint.com/:b:/r/sites/RspbYouthGroups/Project%20Documents/user-guide-youth-group-visits.pdf?csf=1&web=1&e=ovWhAw
https://rspb.sharepoint.com/:b:/r/sites/RspbYouthGroups/Project%20Documents/user-guide-youth-group-visits.pdf?csf=1&web=1&e=ovWhAw
https://rspb.sharepoint.com/:b:/r/sites/RspbYouthGroups/Project%20Documents/user-guide-youth-group-visits.pdf?csf=1&web=1&e=ovWhAw
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Operational%20records%20and%20forms/youth-group-visit-report.docx?d=w712c7652ab33473fbd12e7ae765f25e2&csf=1&web=1&e=tYoiTc
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Operational%20records%20and%20forms/youth-group-visit-report.docx?d=w712c7652ab33473fbd12e7ae765f25e2&csf=1&web=1&e=tYoiTc
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Operational%20records%20and%20forms/youth-group-visit-report.docx?d=w712c7652ab33473fbd12e7ae765f25e2&csf=1&web=1&e=tYoiTc
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Operational%20records%20and%20forms/youth-group-visit-report.docx?d=w712c7652ab33473fbd12e7ae765f25e2&csf=1&web=1&e=tYoiTc
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Operational%20records%20and%20forms/youth-group-visit-report.docx?d=w712c7652ab33473fbd12e7ae765f25e2&csf=1&web=1&e=tYoiTc
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Closing or pausing a 

youth group 

Procedures and process on how to close or 

pause an RSPB youth group not compliant 

with level 1 of our standards. 

RspbYouthGroups > 

operations manual 

documents > youth group 
operational guidance > 

closing suspending a youth 
group 

RSPB retention 
schedule 

Directs RSPB workforce in identifying how long 

any information they receive or process should 

be kept and appropriate methods of disposal.  

The documents related to youth groups are 
listed in alphabetical order, with information 

about where they will be stored, for how long 

and how they are acquired 

Information Management 

Knowledge Point > RSPB 
retention schedules > 

Human Resources > 

Safeguarding Records > 
2.8.1 – 2.8.35 

Youth groups document 
disposal guidance 

Explanation of what to do whenever you need 
to remove, delete or destroy data and how to 

do so in such a way that it cannot be 
recovered 

RspbYouthGroups > 

operations manual 
documents > youth group 

operational guidance > 
staff guidance document 

disposal 

Monitoring standards 
Agreed process to check and record 

compliance of youth groups against standards. 

RspbYouthGroups 

SharePoint > operations 

manual documents > 
youth group operational 

guidance > compliance > 

guidance monitoring 
standards 

Youth Group annual 
survey [in 

development] 

Annual Microsoft forms survey sent each year 
as a record of group progress and to measure 

quality and impact. 
[add link once live] 

 

 

Standards documentation 

 

All documents relating to our youth groups are grouped into a document hierarchy to map out 
the different levels of documents so they can be easily identified and determine where to store 
them. The document libraries of both the Leaders hub and Youth Group SharePoint are set up 

to match these document levels.  

 

Standards 
documentation 

Tools and 

resources 
Areas of focus 
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https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-closing-or-suspending.docx?d=wfc6a6e1e096b4c5b8b8ad0a0ef03b63e&csf=1&web=1&e=cKyfl8
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-closing-or-suspending.docx?d=wfc6a6e1e096b4c5b8b8ad0a0ef03b63e&csf=1&web=1&e=cKyfl8
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-closing-or-suspending.docx?d=wfc6a6e1e096b4c5b8b8ad0a0ef03b63e&csf=1&web=1&e=cKyfl8
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-closing-or-suspending.docx?d=wfc6a6e1e096b4c5b8b8ad0a0ef03b63e&csf=1&web=1&e=cKyfl8
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-closing-or-suspending.docx?d=wfc6a6e1e096b4c5b8b8ad0a0ef03b63e&csf=1&web=1&e=cKyfl8
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-closing-or-suspending.docx?d=wfc6a6e1e096b4c5b8b8ad0a0ef03b63e&csf=1&web=1&e=cKyfl8
https://rspb.sharepoint.com/sites/InformationManagementKnowledgePoint/Lists/RSPBRetentionSchedules/Section.aspx?FilterField1=Section0&FilterValue1=Human%20Resources&FilterType1=Choice&FilterDisplay1=Human%20Resources&FilterField2=Subsection&FilterValue2=Safeguarding%20Records&FilterType2=Choice&FilterDisplay2=Safeguarding%20Records&viewid=9a38b0e4%2Defe9%2D440c%2Da357%2D3a61f70df3bc
https://rspb.sharepoint.com/sites/InformationManagementKnowledgePoint/Lists/RSPBRetentionSchedules/Section.aspx?FilterField1=Section0&FilterValue1=Human%20Resources&FilterType1=Choice&FilterDisplay1=Human%20Resources&FilterField2=Subsection&FilterValue2=Safeguarding%20Records&FilterType2=Choice&FilterDisplay2=Safeguarding%20Records&viewid=9a38b0e4%2Defe9%2D440c%2Da357%2D3a61f70df3bc
https://rspb.sharepoint.com/sites/InformationManagementKnowledgePoint/Lists/RSPBRetentionSchedules/Section.aspx?FilterField1=Section0&FilterValue1=Human%20Resources&FilterType1=Choice&FilterDisplay1=Human%20Resources&FilterField2=Subsection&FilterValue2=Safeguarding%20Records&FilterType2=Choice&FilterDisplay2=Safeguarding%20Records&viewid=9a38b0e4%2Defe9%2D440c%2Da357%2D3a61f70df3bc
https://rspb.sharepoint.com/sites/InformationManagementKnowledgePoint/Lists/RSPBRetentionSchedules/Section.aspx?FilterField1=Section0&FilterValue1=Human%20Resources&FilterType1=Choice&FilterDisplay1=Human%20Resources&FilterField2=Subsection&FilterValue2=Safeguarding%20Records&FilterType2=Choice&FilterDisplay2=Safeguarding%20Records&viewid=9a38b0e4%2Defe9%2D440c%2Da357%2D3a61f70df3bc
https://rspb.sharepoint.com/sites/InformationManagementKnowledgePoint/Lists/RSPBRetentionSchedules/Section.aspx?FilterField1=Section0&FilterValue1=Human%20Resources&FilterType1=Choice&FilterDisplay1=Human%20Resources&FilterField2=Subsection&FilterValue2=Safeguarding%20Records&FilterType2=Choice&FilterDisplay2=Safeguarding%20Records&viewid=9a38b0e4%2Defe9%2D440c%2Da357%2D3a61f70df3bc
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-document-disposal.docx?d=w4f96df176ff34612b5064c18a3054ea5&csf=1&web=1&e=dsPdjc
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-document-disposal.docx?d=w4f96df176ff34612b5064c18a3054ea5&csf=1&web=1&e=dsPdjc
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-document-disposal.docx?d=w4f96df176ff34612b5064c18a3054ea5&csf=1&web=1&e=dsPdjc
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-document-disposal.docx?d=w4f96df176ff34612b5064c18a3054ea5&csf=1&web=1&e=dsPdjc
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-document-disposal.docx?d=w4f96df176ff34612b5064c18a3054ea5&csf=1&web=1&e=dsPdjc
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-document-disposal.docx?d=w4f96df176ff34612b5064c18a3054ea5&csf=1&web=1&e=dsPdjc
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/guidance-monitoring-standards.docx?d=w3be5224325384547bc28b73c60050aef&csf=1&web=1&e=92NlM1
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/guidance-monitoring-standards.docx?d=w3be5224325384547bc28b73c60050aef&csf=1&web=1&e=92NlM1
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/guidance-monitoring-standards.docx?d=w3be5224325384547bc28b73c60050aef&csf=1&web=1&e=92NlM1
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/guidance-monitoring-standards.docx?d=w3be5224325384547bc28b73c60050aef&csf=1&web=1&e=92NlM1
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/guidance-monitoring-standards.docx?d=w3be5224325384547bc28b73c60050aef&csf=1&web=1&e=92NlM1
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/guidance-monitoring-standards.docx?d=w3be5224325384547bc28b73c60050aef&csf=1&web=1&e=92NlM1
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/guidance-monitoring-standards.docx?d=w3be5224325384547bc28b73c60050aef&csf=1&web=1&e=92NlM1
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As part of measuring groups against the standards we need to maintain forms and records to 

demonstrate compliance. The documents related to youth groups are listed in alphabetical 
order in the youth group retention schedule, with information about how the group needs to 
share them with the RSPB and where they will be stored.  

Data within the RSPB is given one of four categories that determine its sensitivity and how it is 
handled and disposed of. These are: 

• OPEN (or unmarked) – can be seen by anyone, including the public. 

• INTERNAL ONLY – RSPB workforce only, including volunteers. 

• SENSITIVE – restricted to authorised groups only. 

• RESTRICTED – restricted to authorised individuals only. 

For the full guide to document retention see: youth-group-documentation-retention-
schedule.docx 
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Lead Author Lisa Green, EFY Manager, England Date of version February 2025 

Location of 
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https://rspb.sharepoint.com/RspbYouthGroups/operationa manual/staff-

guidance-our-youth-group-standards.docx 
 

Location of 
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staff-guidance-our-youth-group-standards.docx 

 

Summary of changes 

Revision date Issue 

No. 

Summary of Changes Reviewed by 

04/05/2022 V1 New document created – two sections: using matrix; 

tools and resources. 

Lisa Green  

16/06/2022 V2 Added new section youth group standards documents 

to match leaders manual. 

Jenny Hackland, 

EFYM England. 

22/01/2025 V3 Content transferred to new branded template Lisa Green 

https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/youth-group-documentation-retention-schedule.docx?d=wa28cd37b8b3b43ee9d2ad11619634517&csf=1&web=1&e=QI0aXx
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/youth-group-documentation-retention-schedule.docx?d=wa28cd37b8b3b43ee9d2ad11619634517&csf=1&web=1&e=QI0aXx
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-our-youth-group-standards.docx?d=w858b26be4f04493185215d6b69e7ad5c&csf=1&web=1&e=tSTx4a
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-our-youth-group-standards.docx?d=w858b26be4f04493185215d6b69e7ad5c&csf=1&web=1&e=tSTx4a
https://rspb.sharepoint.com/:w:/r/sites/RspbYouthGroups/Project%20Documents/staff-guidance-our-youth-group-standards.docx?d=w858b26be4f04493185215d6b69e7ad5c&csf=1&web=1&e=tSTx4a
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06/02/2025 V4 Updated framework icons, added update image of 

framework; amended wording to framework areas for 
consistency. 

Lisa Green 

25/02/2025 V5 Added SmartArt of operating levels; updated tools and 
resources used to measure against standards and 

updated links to document within the table; removed 

retention schedule table and added link to guidance; 
add image and information on document hierarchy. 

Lisa Green 

26/02/2025 V6 Updated links to new closing your group guidance  
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